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• >1 million scans per annum

• Network of 45 sites including 13 hospital sites

• 3 brands: Lake imaging, South Coast Radiology, Global Diagnostics 

BUSINESS OVERVIEW

Leading 
diagnostic 
imaging 
provider

Benefiting our 
communities

Technology 
leader

Servicing a 
growing 
market

• Over 65s in Australia forecast to grow at a compound annual growth 

rate (CAGR) of 3.0% between 2015 and 2030  

• Increasing prevalence of chronic disease and growing preference 

for non-invasive testing

• Regional Australia's First Prostate Service commenced August 2016

• First imaging provider in QLD to install an EOS imaging system 

capturing improved quality whole body images of a standing patient 

whilst reducing the patient’s exposure to X-ray dose

• First Australian private radiology practice to adopt a fully integrated 

digital imaging solution in 2002

• Global Pilot with Siemens Healthineers over the next 3 years to 

enhance effectiveness and efficiencies of new DI business models

  Source –Australian Bureau of Statistics 2012
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• Acquired Western District Radiology and the remaining 

50% interest in South West MRI 

• Opened new site at Sunbury in Apr 2016

- Comprehensive site and only current provider of 
MRI services in the Sunbury region

• Contributed to refurbishment of facilities and expanded 

services with installation of additional MRI at SJOG 

Hospital Geelong

• Signed new long term contract for Bunbury Hospital 

(WA)

FY16 OPERATIONAL ACHIEVEMENTS

Growth consistent with IDX’s key strengths in hospital and higher value modalities

GE Excite 1.5T MRI installed in Sunbury



3

• Relocated to new premise at Ocean Grove (VIC) in 

Dec 15 providing increased capacity to meet 

growing demand in the Bellarine Peninsula region 

• New premises at Toowoomba (Queensland) 

opened in Dec 15 offering an expanded range of 

services

- Technologically advanced site and the only 
provider to have both 1.5T and 3T MRI 
systems at a single non-hospital location in 
that region

• Continued to invest in state of the art equipment, 
both to expand services and replace existing 
equipment

FY16 OPERATIONAL ACHIEVEMENTS

Growth consistent with IDX’s key strengths in hospital and higher value modalities

Installation of 3T Wide Bore MRI to

Darling Downs Radiology Toowoomba
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• Acquired Western District Radiology and the remaining 50% interest in South West 

MRI

- Long term lease and existing strong working relationship with St John of God 
Hospital

- Revenue of the two businesses is $4.3m and EBITDA of $1.2m p.a.

- Complements IDX’s strengths being located in a regional market, at another St 
John of God hospital and can act as feeder site

- Earnings accretive from FY17 and low integration risk

• IDX continues to assess prospective acquisition opportunities that align with our 

strategic growth criteria

STRATEGIC ACQUISITION CONSISTENT WITH GROWTH STRATEGY
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• Results in line with FY16 guidance provided at the time of our 1H16 results

- 2H16 financial performance above 1H16

- FY16 Prospectus forecast not achieved due to slower industry growth following 
unforeseen changes to industry referral patterns

• Statutory FY16 result

- Revenue up 10.9% to $167.8m 

- EBITDA up 19.4% to $28.2m

- NPAT up 137.0% to $11.4m

• Pro forma1 FY16 result reflected resilience of business against short term industry 
headwinds

- Revenue up 4.9% to $167.8m 

- EBITDA up 0.9% to $34.9m

- NPAT up 5.1% to $16.6m

- NPATA up 4.9% to $17.0m

• Strong balance sheet; conservative gearing with net debt at 1.3x pro forma EBITDA

• Maiden dividend of 4.0cps fully franked for 2H16

Note: All movements in revenue and earnings are relative to the 12 months ended 30 June 2015

1. Refer reconciliation in Appendices

FY16 FINANCIAL PERFORMANCE
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• Revenue up 4.9% to $167.8m

- MRI, CT & XR volume growth 
above industry (Medicare data)

- Organic growth across all 
businesses

- Short term industry uncertainty 
reduced referral patterns from 
November 2015

• Despite industry headwinds IDX was 

able to grow volume by 4.8% in FY16 

vs. industry growth of 3.7% (Medicare 

statistics for the states in which IDX 

operates)

GROWING REVENUE

138.7

149.9

160.0
167.8

FY2013 FY2014 FY2015 FY2016

Pro-forma revenue ($m)

• IDX remains well positioned to adapt to future change

- Diverse revenue base

- Focus on higher value and more complex modalities

- Large referral network
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• EBITDA up 0.9% to $34.9m

- Expense growth in line with 
budget and Prospectus 
forecasts

- Full year impact of new 
radiologists employed late FY15

• Investment in staff and systems to 
support future growth

GROWING EARNINGS

25.6

30.7

34.6 34.9

FY2013 FY2014 FY2015 FY2016

Pro-forma EBITDA ($m)
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LT DEMAND UNDERPINNED BY AGING POPULATION

And here they are! The 
Baby-boomers!

But note, also, that the Baby-boomers had kids –
so there is another cohort following through

• As the baby boomers move through their 60s and beyond, they increase demand on the 
health system

• The inflection point where hospital usage grows exponentially is upon us, resulting in a 
lasting demand shift for supply of high quality healthcare

• Being able to service this opportunity requires investment in systems, equipment and 
capacity

Source: Hardes & Associates
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• Growing existing business and expand capacity

• Investment in sites such as Toowoomba and Ocean Grove delivering 

an improved range of services and increased patient examination

STRATEGIC FOCUS

Market 
share

Staff

Capacity

Acquisitions

Improve 
patient 
experience

• Technology and systems investment to improve efficiency and 

outcomes for patients and referrers

• Participation in global pilot program with Siemens Healthineers reflects 

technology focus

• Ensure delivery of high quality radiology services while 

accommodating expected growth

• Remuneration model attracts and retains highly skilled staff required to 

fulfil quality outcomes for patients and referrers

• Capacity expansion to service growing demand

• New site and expanded range of services at Sunbury (VIC) providing 

additional returns, demonstrating strength of business model

• Efficient asset utilisation across multiple sites / regions

• Western District Radiology business and the remaining 50% interest in 

South West MRI to contribute to earnings in FY17

• Continuing to evaluate opportunities that are a good fit and earnings 

accretive
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TRADING CONDITIONS OVER FIRST 4 MONTHS OF FY17

• Continued inconsistency in referral patterns

- Medicare data shows broader volumes recovering from slow down 

experienced at end of CY15

- However, while volumes have been increasing, they are still highly 

volatile

- Increased competition in select areas

• IDX examination volumes up 4% 

- Slightly under expectations

- Includes Medicare (funded), unfunded examinations (recent MRI 

expansion opportunities), and reporting contract volumes

- Yet to return to historic averages

• Investment in staff, systems and equipment for expected long term growth

• Focused on managing costs to maintain industry best financial returns
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5 YEAR CONTRACT SECURED WITH WACHS

• Renewed and expanded contract with Western Australian Country Health 

Services (WACHS) to provide radiology reporting and procedural services 

(Services) at selected sites, has been renewed and expanded

• Under the agreement, Integral Diagnostics will continue to provide the 

Services in the following regions – Goldfields, Wheatbelt, and Pilbara

• In addition, Services will be provided in the following additional regions –

South West Inland, and Kimberley

• Services will be provided over an initial five-year period and generate 

revenue of $49.8m over this period

- Revenue from the renewed Services has been included in FY17 

budget

- Any incremental revenue from the expanded Services to flow from 

FY18

• Western Australia is a key growth market, and one in which we have a 

unique platform from which to provide cutting edge radiology services to 

regional communities in that State
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OUTLOOK

• If the 4 months to October referral trend continues, it is likely that we will generate 
modestly lower FY17 earnings when compared to FY16

- HY17 earnings expected to be c10% below HY16 (after removing the abnormal fair 
value gain related to the full acquisition of SWMRI)

- Broader volumes recovering from slow down experienced at end of CY15, but  still 
highly volatile and tracking below historic averages

- Increased competition in select areas

- Investment in staff, systems and equipment for expected growth, while managing 
costs via efficiency gains (eg management restructure)

• Regulatory environment

- Independent review report draft provided to government

- Proposed cuts to bulk billing expected by Jan 2017

- Government prepared to invest up to $50m per annum back into system (subject to 
the review)

- Prospect of being brought through to Senate

- MBS review is ongoing and has to date had no material impact on the business or 
patient access to funded examinations

- MBS rebate indexation reintroduction expected by 2020

• Expect further consolidation to occur

• Long term demand thematics remain unchanged and underpin attractive future growth 
opportunities
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DELIVERING ON FY17 OUTLOOK

• Expect H2 to be stronger than H1

• Assumes referral patterns continue on similar trend to first 4 months 

• Key initiatives / priorities underpinning H2 growth and our FY17 earnings 

expectations:

- Increased services in existing WACHS regions

- Benefits flowing from efficiency initiatives already implemented

- Ongoing initiatives regarding structure and management of labour 

- Implementation of IT software solutions from January to drive 

additional workflow efficiencies

- Completion of building works at key hospital site (Pindara)

- Capacity expansion - investment in Mobile MRI service

- Continued increase in service offerings – eg relocating assets not fully 

utilised to regions with increasing demand
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Some of the information contained in this presentation contains “forward-looking statements” which may not directly or

exclusively relate to historical facts. These forward-looking statements reflect Integral Diagnostics Limited (IDX) current

intentions, plans, expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other

factors, many of which are outside the control of IDX.

Important factors that could cause actual results to differ materially from the expectations expressed or implied in the forward-

looking statements include known and unknown risks. Because actual results could differ materially from IDX current

intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking statements

contained herein with caution.

To the maximum extent permitted by law, none of IDX, or its respective affiliates or related bodies corporate or any of their

respective officers, directors, employees and agents (Related Parties), nor any other person, accepts any responsibility or 

liability for, and makes no recommendation, representation or warranty concerning, the content of this presentation, IDX, the

Group or IDX securities including, without limitation, any liability arising from fault or negligence, for any loss arising from the 

use of or reliance on any of the information contained in this presentation or otherwise arising in connection with it.

Reliance should not be placed on the information or opinions contained in this presentation. This presentation is for 

informational purposes only and is not a financial product or investment advice or recommendation to acquire IDX securities 

and does not take into consideration the investment objectives, financial situation or particular needs of any particular 

investor. You should make your own assessment of an investment in IDX and should not rely on this presentation. In all 

cases, you should conduct your own research of IDX and the Group and analysis of the financial condition, assets and 

liabilities, financial position and performance, profits and losses, prospects and business affairs of IDX, the Group and its

business, and the contents of this presentation. You should seek legal, financial, tax and other advice appropriate to your 

jurisdiction.

DISCLAIMER
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 Cover slide 

 

Thank you Helen.  

 

I am pleased to be presenting to you today at our first AGM as a listed company.  As you’ll see from 
this presentation, the company is positioned to drive long term growth, and even though FY16 was a 
challenging year we delivered a robust result reflecting the resilience of our business model.   

 

The results we have achieved, including the company’s listing, would not have been possible without 
the great team of doctors and staff at Integral Diagnostics.  It is a privilege to lead such a talented and 
dedicated group, a number of whom are here with us today, and I thank them for their efforts and 
dedication to the business. 

  

Before I begin my presentation I would like to say a few words about this morning’s announcement 
regarding my notification to the Board that I will not be extending my employment agreement beyond 
July 2017. 

 

This has not been an easy decision for me.  The company needs strong leadership and ongoing energy 
and commitment to continue to grow and develop the company over the long term, and I felt I could 
not make this commitment in light of some recent personal health issues.   

 

Having co-founded the business 14 years ago, and seen it grow into a leading provider of diagnostic 
imaging services in Australia, I am extremely proud of what we have been able to achieve. Integral 
Diagnostics is an amazing business, with a truly wonderful team of people who are dedicated to 
ensuring that our patients and referrers are cared for in the highest possible way – in a way that I 
would only ever want my family to be cared for. I am committed to work with the Board and senior 
management team to effect a smooth transition. 

 

Turning to my presentation today, I will provide an overview about the business we run including the 
industry drivers, I will discuss the operational and financial achievements over FY16, the trading 
performance for the first quarter of the current financial year, and some comments on our strategy 
and outlook. 

 
 Slide 1 

 

In what is still a somewhat fragmented industry we consider ourselves to be one of the leading 
providers of diagnostic imaging services in the Australian market. Our doctors and clinical staff 
produce more than 1 million scans per annum, and we have strong local community brands with Lake 
Imaging in South Western Victoria, South Coast Radiology in South East Queensland and Global 
Diagnostics in South West WA. While each brand has a strong position in its geographic location, there 
is strength in being able to leverage our national network including sharing ideas, standardising best 
practise procedures, and accessing improved buying power and technological innovation. 
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We operate in an industry that will see increasing demand coming from an aging population requiring 
access to high quality medical services to keep them healthy and productive members of the 
community. 

 

Part of our community obligation is to continue to promote and advance the capabilities for early 
detection and intervention of life threatening diseases such as prostate, breast and other forms of 
cancer. In August 2016, having leveraged from our experience on the Gold Coast in Queensland, Lake 
Imaging St John of God Hospital Ballarat became the first in regional Victoria to host the latest 
technology service in the fight to detect and optimise outcomes for prostate cancer sufferers. Prior to 
this service being introduced, patients from the surrounding districts would have needed to travel to 
Melbourne to gain access to this early diagnosis technology. 

 

We are striving to be a technology leader in diagnostic imaging, given improved patient, referrer and 
cost outcomes. Indeed our practise in Ballarat was the first practise in Australia to adopt a fully 
integrated digital imaging solution in 2002. Our recent agreement with Siemens to participate in a 
Global Pilot over the next 3 years will provide an opportunity to review new technologies being 
developed by Siemens all focused on improving patient outcomes. While the exact nature of the 
agreement cannot be disclosed and the outcomes are not guaranteed, I can say that the pilot will give 
our doctors access to global expertise and resources that would not otherwise be available to them. 

 
 Slide 2 

 

Operationally we were very busy over FY16. 

 

The company’s IPO was a positive achievement and the scrutiny and questioning by our new investors 
and covering brokers has added a new level of rigour to our disclosure and communications. 

 

Our recent acquisitions of Western District MRI and the remaining interest in South West MRI is 
performing in line with expectations and contributing positively to the business. 

 

The relocation of the MRI from Toowoomba to Sunbury in April and the opening of this new site 
provides a range of services to this community that were not previously immediately available to them 
without the need to travel some distance. 

 

SJOG in Geelong has been partially redeveloped to allow the installation of an additional MRI at the 
hospital that has improved the capacity of the site and workflow efficiency. 

 
 Slide 3 

 

Our staff at Ocean Grove have been in a new premise since December and that practice is now of a 
suitable size to service the predicted demand in this high growth pocket of Victoria. 

 

The picture on this slide shows the new 3T MRI being installed in Toowoomba which was also opened 
in December and is currently the most technologically advanced non-hospital site in that region. The 
multimillion dollar investment made by Integral Diagnostics reinforces the practice’s commitment to 
providing the highest quality, comprehensive diagnostic imaging services for the people of 
Toowoomba and the Darling Downs regions.  

 

The new generation MRI scanners have been an important improvement to local health services, 
providing comprehensive and precise imaging and offering significant improvement in areas such as 
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prostate cancer, which is projected to be the most commonly diagnosed cancer in Australia this year 
according to the estimations of Cancer Australia.  

 

We are investing for growth and will continue to invest in new equipment to both expand our services 
and replace equipment as it reaches the end of its useful life. 

 
 Slide 4 

 

The acquisition in Warrnambool of Western District Radiology and the 50% of South West MRI that 
we did not own, was a strong strategic fit for the business both financially and culturally.  

 

The doctors that have joined our business are a valuable addition. These doctors also benefit from 
being part of a larger group and will have access to greater support whilst further enhancing our 
referral network and other relationships throughout this region. 

 

We will continue to assess other prospective acquisition opportunities as they arise, as a larger group 
can bring further scale benefits though enhanced buying leverage and other factors.  We also believe 
we can add value to practices we acquire by implementing best standard practice across the group for 
optimal patient and referrer outcomes and being able to allocate resources more effectively.  

 

Importantly, acquisitions we undertake need to align with our strategic growth criteria and be at a 
multiple that delivers fair value to our current owners. 

 
 Slide 5 

 

As touched on by Helen earlier, our industry experienced a disruption to referral patterns from late in 
the first half of FY16 which carried over into the second half.  While referral patterns improved in the 
second half they did not return to their historic level.   

 

This lower than expected growth was triggered by intense media focus that claimed over-servicing by 
some referring doctors was not always linked to improved patient outcomes. At the same time, the 
Federal Government came out and announced their intent to restrict the bulk billing payments for 
some members of the community along with the ongoing MBS review.  

 

As a business that helps patients every day, we were disappointed by the uninformed focus on our 
sector that may compromise the healthcare sector’s ability to effectively practice preventative 
medicine in a cost effective and timely way. A degree of the work that we perform is in fact normal 
which provides our referrers – experienced specialists and GPs – with information on the next steps 
in their patients’ care plans.  

 

Despite the headwinds, our statutory results and underlying results showed growth on all key 
measures. Revenue grew to $167.8 million. Statutory NPAT grew to $11.4 million and on a proforma 
basis NPAT gained 5.1% to $16.6 million. 

 

Our balance sheet is in good shape with conservative gearing of 1.3 times proforma EBITDA and we 
paid a maiden dividend as a listed company of 4.0 cents per share fully franked. 

 
 Slide 6 

 

Revenue in FY16 was up 4.9% to $167.8 million on a pro forma basis.   
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The growth in revenue was largely driven by the business’ higher than industry growth in the states in 
which we operate when compared with the Medicare data for MRI, CT and X- Ray.   

 

Our ability to grow above market reflected the greater share of more specialised scans undertaken in 
our hospital and advanced sites and where the referral was from specialist doctors. Our business is 
also positioned in higher growth markets and we saw organic growth across all three businesses. 

 

Overall our volumes grew by 4.8% in FY16. 

 

Our diverse revenue base, focus on higher value modalities and large high quality referral network 
positions us well to adapt to future changes. 

 
 Slide 7 

 

Revenue growth is a key driver for EBITDA performance with many of our costs relatively fixed. 

 

In FY16 we had budgeted on a higher level of revenue given the drop in referral patterns was not 
anticipated, albeit pro forma EBITDA was still up 0.9% to $34.9 million. 

 

In a year where our listed competitors reported large decreases in their diagnostic imaging earnings, 
Integral Diagnostics’ FY16 result clearly shows the resilience of our business model during challenging 
operating conditions. In fact, the financial returns Integral Diagnostics generates are best in industry 
and something we are proud of given we also maintain very high service levels to our patients and 
their referring doctors. 

 

While some changes to the cost base have been implemented we expect that growth will return to 
historic norms over time, and we will continue to invest in staff, sites and systems to ensure we can 
provide the services our referrer doctors and patients require to achieve the best possible health 
outcomes. 

 
 Slide 8 

 

The reason we expect growth to return is evident in these graphs… the baby boomers are now moving 
through their 60s, and as people age from 60 years old the number of hospital admissions begin to 
increase exponentially – males increasing at a faster rate than females. 

 

The challenge is how to ramp up services quickly enough to accommodate the demands and needs of 
the baby boomers who are already starting to hit retirement age and will place increasing demands 
on the healthcare system. 

 

The baby boomer generation has been the powerhouse of prosperity and growth over the preceding 
decades, they have worked hard and are on the whole wealthier and more demanding than their 
earlier generations. 

 

Affordable and easy access to quality diagnostic imaging services is an important factor in preventive 
medicine which can keep our community healthier and extend the longevity, productivity and quality 
of life. 
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Furthermore this is not a one off – the baby boomers had children – so a one off but permanent 
increase in the demand for healthcare services is now coming into effect and will drive a substantial 
increase in demand over the long term. 

 
 Slide 9 

 

In line with the underlying long term growth in the health system, our strategic focus remains and has 
five key levers. 

 

Our focus is on market share growth – we can do this through improved capacity utilisation and by 
expanding capacity where opportunity presents like we have done at the Toowoomba and Ocean 
Grove sites 

 

Through investment in technology and systems and participation in the Global Pilot program with 
Siemens, we will improve the experience for both patients and referrers and at the same time improve 
efficiency  

 

At the same time we need to continue to invest in our staff – we need to ensure salaries continue to 
be competitive in the market, that staffing levels can accommodate the expected growth and that our 
highly skilled staff have access to ongoing training and professional development so that we remain 
at the forefront of best practice in the provision of high quality medical service. 

 

We are expanding capacity into areas that make sense and continually reassessing resource 
deployment to ensure the most efficient asset utilisation across the group. 

 

We continue to look for acquisitions that are a good fit and earnings accretive. 

 
 Slide 10 

 

The challenging operating conditions of FY16 have continued into FY17.   

 

We have experienced continued volatility in referral patterns up until the end of October FY17.  While 
Medicare data shows broader volumes recovering from the slow down experienced at the end of the 
2015 calendar year, patient demand has not yet retuned to historic averages and we are seeing 
increased competition. 

 

As a result of the continued inconsistency in referral patterns, we are performing slightly under 
expectations.  Given the mix of Integral Diagnostic’s business, it is important to look at total volume 
growth, not just data on Medicare funded procedures and to this end we have grown YoY 4% until the 
end of October 2016, which is normalised for acquisitions. 

 

Pleasingly this shows that volumes are still increasing relative to the last financial year, albeit still very 
volatile, and the mix of our business, being a combination of Medicare funded, unfunded and 
reporting contracts, allows us to best respond to the funding environment in which we find ourselves 
in.  With the volatility in Medicare funded procedures, we have been investing in our ability to increase 
the volume of unfunded examinations, and to this end have seen this part of our business grow 20% 
over the 4 months ended 31 October 2016 compared to the same period last year. 
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As you saw on the earlier slides, there is substantial long term demand for health services now 
building.  We believe Integral Diagnostics is well placed to address this demand, and we believe it is 
important to continue investing in staff, systems and equipment to support long term growth.   

 

However, we are also focused on managing costs and ensuring Integral Diagnostics can continue to 
generate industry best financial returns.  We continue to look into where we can generate further 
efficiency gains from within the business, and have already implemented staff leave management and 
productivity reviews (staff/exam ratios) to add much needed flexibility and this is reducing our cost 
base without affecting our service levels.  

 
 Slide 11 

 

On Wednesday this week we were pleased to announce that Integral Diagnostics’ contract with the 
Western Australian Country Health Services, to provide radiology reporting and procedural services at 
selected sites, had been renewed and expanded. 

 

Under the agreement, Integral Diagnostics will continue to provide the Services in the Goldfields, 
Wheatbelt and Pilbara regions.  In addition, Integral Diagnostics will provide Services in the South 
West Inland and Kimberley regions, where we did not previously support WACHS. 

 

Our services will be provided over an initial five-year period and will generate revenue of $49.8 million 
over this period. Revenue from the renewed Services has been included in Integral Diagnostic’s 2017 
financial year budget, with any incremental revenue from the expanded Services flowing from the 
2018 financial year. 

 

We were delighted to have been re-appointed by the Western Australian Country Health Services to 
support the delivery of radiology services to regional sites in Western Australia.  WA is a key growth 
market, and one in which we have a unique platform from which to provide cutting edge radiology 
services to regional communities.    

 
 Slide 12 

 

If the referral trend continues as experienced over the first 4 months of FY17, it is likely that we will 
generate modestly lower FY17 earnings when compared to FY16.  Underlying this, we expect HY17 
earnings to be around 10% below HY16 after removing the abnormal fair value gain related to the full 
acquisition of South West MRI. 

 

This outlook is based on volumes continuing to recover albeit still highly volatile and tracking below 
historic averages, increased competition in select areas, maintaining investment levels in staff, 
systems and equipment so that we can meet expected growth over the long term, while also ensuring 
efficiency gains are found to maximise financial returns.  For example, we have restructured parts of 
the management team, combining six regional managers into two positions, with the benefits from 
this flowing through from the second half of this financial year. 

 

The right level of investment into the business, while keeping an eye on cost inflation, is key to 
ensuring Integral Diagnostics maintains its leadership positon in the markets in which we operate in 
order to protect and generate long term shareholder value. 

 

The government plans to implement the Bulk Billing incentives cuts in January 2017.  
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Once implemented the government will, subject to the outcomes of the review, fund $50m per annum 
back into the Diagnostic Imaging Services Table for services that will improve access to affordable and 
safe scans and imaging procedures. To date clarity on implementation and any further information on 
how the $50m will be deployed is yet to be provided. The MBS review is something that is ongoing 
and has so far been more of a clean-up of outdated and rarely used Medicare codes and has had an 
immaterial, almost negligible, impact on the business or our patients’ ability to access funded services. 

 

One of the challenges our industry faces is that while wages, rents and other expenses increase year 
on year, Medicare rebates for diagnostic imaging have not been indexed since 1998. From 2020 the 
government has stated that this this freeze will be lifted and indexation will resume alongside the 
reintroduction with GPs. This is something our industry body, the Australian Diagnostic Imaging 
Association has been campaigning for a number of years and is needed to ensure our industry remains 
strong and healthy. 

 

We believe that the combination of volatile referral patents, the need to invest in technology to ensure 
high quality services to patients and referrers, and increasing costs, will drive further consolidation.  
Having successfully acquired and integrated Western District Radiology and South West MRI, 
combined with our strong balance sheet, we are well placed to participate in further consolidation of 
the industry and pursue attractive opportunities that will create shareholder value. 

 

As you will have heard today, the long term demand thematics remain unchanged and we are 
positioning the company for the attractive future growth opportunities that we see as demand for 
diagnostic imaging services increases driven by the baby boomer generation, and technological 
innovation further drives the benefits of diagnostic imaging in the treatment and prevention of disease 
and other ailments. 

 
 Slide 13 

 

I would like to close my presentation by providing you with an overview of how we intend on delivering 
our full year outlook for earnings, assuming referral patterns continue on trend. 

 

The key initiatives we have in place, and our priorities to underpinning second half growth and deliver 
on the company’s expected FY17 earnings are: 

 

 Increased services in the existing WACHS regions, with the benefit of additional regions 
flowing from FY18; 

 Benefits flowing from efficiency initiatives already implemented such as the management 
restructure recently implemented; 

 Ongoing initiatives regarding structure and management of labour; 

 Implementation of IT software solutions from January to drive additional workflow 
efficiencies; 

 Completion of building works at Pindara, a key hospital site, that will drive increased volumes 
there; 

 Additional capacity expansion, for example the mobile MRI service to benefit remote 
communities; and 

 Continued increase in service offerings, for example relocating assets not fully utilised to 
regions with increased demand for those services. 
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Thank you for your time today.  I am happy to answer any questions from shareholders. 
 

-ENDS- 

 

John Livingston 

CEO 

Integral Diagnostics Limited 

18 November 2016  


